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COMMITTEE ON DUES AND FEES REPORT TO THE MEMBERSHIP 

RCA SEMI-ANNUAL MEETING, JANUARY 25, 2026 
 
 
RCA Committee on Dues and Fees Meeting Participants: 
 
RCA Committee on Dues and Fees: 

• British Columbia – Judy Smith 
• British Columbia – Betsy Segal 
• Ontario – Dave Boyd  
• Prairie Region – Russell Hart 
• Quebec – Daphné Bisson (Chair) 
• Atlantic Region – Daphne Dumont 
• RCA President (ex officio)- Tracey Black 
• RCA Treasurer (ex officio) – Jane Stamp  

 
RCA Staff Support 

• Jeff Powell – RCA CEO 
• Jennifer Fitzpatrick – Director of Partnerships and Sport Development 

  
 
Background to the Recommendations  
 
The RCA Committee on Dues and Fees was convened according to Sections 
8.1 and 8.2 of the RCA Bylaws. The Chair, Daphné Bisson, was duly elected at 
the first meeting on October 15, 2025. The procedures, timetable and 
information that would be needed by the committee were determined.  
 
The Committee met again on October 23 to review and discuss a 
comprehensive portfolio of financial information, participant activity data and 
other relevant information. On October 28, the Committee met again and 
continued the discussion and formulated its recommendations to the RCA 
Board as outlined below.  
 
The Committee is satisfied that it received full disclosure of relevant and 
appropriate financial information and other information that it requested to 
support its decision-making.  
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In making its recommendation to the RCA Board, the Committee on Dues and 
Fees considered the following: 
 
Dues and Fees 
 

• Following last year’s recommendation, the 2025/2026 Participant Fees 
were set at $29.40 per person, Regatta Seat Fees $4.30 per event, Club 
Dues $490, Provincial Rowing Association Dues $855, and Special 
Rowing Associations and Associate Organizations $615. This 
represented a ~ 7% increase over the previous year. 
 
Member and Participant Activity was reviewed. Participant activity 
increased in 2024/2025 by 3.8% and the number of competitors 
increased by 3.4% when compared to the previous year.      
 

• Summaries of historical financial operating statements were reviewed 
(back to 2022), and an updated year-end projection for the current year 
(2025/26). Over the past several months, RCA has undertaken many 
cost reduction strategies to address budget constraints, resulting in a 
net projected operating income of ~ $11,300 for the 2025/2026year. The 
projected operating income is ~ $33,000 better than the deficit of 
$22,000 originally budgeted. 
 

• A detailed source of funds chart was also provided, outlining the various 
sources of funding. Most of the organization's funding comes from 
Sport Canada. Typically, RCA membership Dues and Fees represent 20-
30% of the total investment in National Sport Development and 
Operations funding. That variation results from funding received "ad-
hoc" for specific, direct-funded initiatives such as Community Sport for 
All.  

• While the Bylaws require Fees and Dues to be reviewed and proposed 
annually, for the past four years, the committee has considered 
increases to be added each year, reflective of the annual Consumer 
Price Index (CPI) as a matter of course (barring unforeseen 
circumstances), in order to avoid larger increases in the future. Similar 
to last year’s committee, the committee did have a robust discussion 
about the financial pressures that have been felt the last several months 
at all levels (local, provincial, national) and concluded that "real" costs 
have increased much more than just the annual rate of inflation (i.e. 
travel, accommodation, etc.) and that we have not yet “caught up” with 
the shortfalls created from years of insufficient increases. Given the 
current economic environment, the Committee unanimously agreed that 
an increase of 8% was reasonable for the ensuing fiscal year. This 
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increase will mitigate the impact of the current projected shortfall. 
However, it is important to note that due to anticipated increases in 
costs for the upcoming year, the onus will be on Rowing Canada to 
complete additional work to avoid additional shortfalls. 

 

Special Investment Fee 

 
The committee also discussed how the increases to dues and fees in recent 
years, and as currently proposed, are necessary to maintain the current 
operations at the status quo; however, any effort to take on an extraordinary 
initiative would require an additional influx of funds. Reflecting on recent 
years, including a nationwide sentiment that we must re-establish the quality 
of rowing that our sport has become accustomed to and continues to identify 
with, generated dialogue on how we may collectively work together to make 
progress in specific areas.  
 
Our conversation became centered on the need to elevate the experience, 
opportunity and development of our developing rowers, those who aspire to 
be the best rower they can be. Additionally, from a strategic investment 
perspective, how can we best ensure the most return on investment that 
benefits our entire sport. It was determined that a special investment into 
coaching and developing athlete programming would have the dual benefit of 
elevating our high-potential rowers and club programming simultaneously.  
 
We appreciated the dialogue with the community about this new concept of a 
Special Investment Fee during the webinar in November, and as requested, 
more details on the proposed use of this fee have been provided by RCA, as 
outlined in Appendix A. This will be a multi-year initiative that would require 
an annual commitment of support from the membership. For 2026-2027, the 
Special Investment Fee would generate a $100,000 additional influx of funds 
that would be designated for specific initiatives.  
 
The committee was reminded that Core Funding from Sport Canada has not 
increased since 2005, and operating costs have increased each year. In 
addition, the post-pandemic financial reality has been that many operating 
costs have increased well over the annualized CPI rate. In short, our sources of 
funding are not keeping up with increasing costs. This not only limits RCA's 
ability to expand programming and initiatives, but revenues are not keeping 
up with basic operating costs. 
 
RECOMMENDATIONS: 
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The Dues and Fees Committee recommend an increase of approximately* 
8% to the Base Participant Fee $29.40 to $31.75) and Seat Fee ($4.30 to 
$4.65).  
 
The Dues and Fees Committee also recommend an increase of 
approximately* 8% in Club Membership Dues ($490 to $529), Special 
Association/Associate Organization Dues ($615 to $664) and Provincial 
Rowing Association Dues ($855 to $924).   
 
* rounded for simplified planning and accounting purposes 
 
The Dues and Fees Committee recommend the addition of a Special 
Investment Fee of $8 per Participant. 
 
Motion 1:  
 
That the 2025 RCA Committee on Dues and Fees recommends making an 
increase of approximately 8% to all Dues and Fees for the fiscal year 
beginning on April 1, 2025, which establish the Dues and Fees for 26/27 as 
follows::  Participant Fee $31.75, Seat Fees $4.65, Club Dues $529, Special 
Association/Associate Organization Dues $664, and Provincial Rowing 
Association Dues $924. 
 
Moved by: Daphne Dumont Seconded by: Judy Smith  
 
Motion 2:  
 
That the 2025 RCA Committee on Dues and Fees recommends a Special 
Investment Fee of $8 per Participant for the time period of April 1, 2026-March 
31, 2027.  
 
Moved by: Daphne Dumont Seconded by: Judy Smith  
 
 
 
Daphné Bisson  
Chair, RCA Committee on Dues and Fees 
December 15, 2025 
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APPENDIX A  
 
RCA Special Investment Fee Program Details and Key Performance 
Indicators  
 
Goal: Enhance the quality of coaching and diversity within the community of 
Canadian rowing coaches nationwide.  
 
Desired Outcomes by 2032: 

§ Increased number of experienced and skilled coaches returning to 
deliver club programming year on year 

§ Every province with a pool of qualified male and female coaches for the 
2029 (and 2033) Canada Summer Games 

§ Improved quality of rowing - all Canadian rowers from grassroots to the 
National Training Centre effectively executing the Canadian technical 
model 

§ Increased number of active female coaches engaged in performance 
programming 

§ Improved international performances of National Development Teams 
(e.g. U19 National Team and top club and university programs 
competing internationally) 

§ Increased number of High Potential Canadian Coaches with the 
experience required to coach for Canada 

 
To realize these outcomes, the following programs will help us achieve 
foundational progress over the next 3 years:  
 

1. Community Coach Development and Mentorship Program (New 
Program) 

2. Regional Coach Development and Mentorship Program (New 
Program) 

3.  RCA Made in Canada Coach Development Program (Expand on 
Existing Program) 
  

In 2026-2027, the Special Investment Fee will be spent on: 
• Hosting the in-person RCA National Conference in-person, with a focus 

on enhancing its delivery, learning outcomes and networking 
opportunities (~ $40,000) 
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• Delivery of in-person coach development clinics and virtual webinar 
series with topics tailored to the needs of community coaches 
(~$5,000) 

• Honorariums for experienced Mentor coaches for the Community Coach 
and Regional Coach Mentorship Programs (~$20,000)  

• Support for co-creation of Individual Development Plans of Made in 
Canada Coaches (~$5,000) 

• Bursaries for Made in Canada Coaches to activate their Individual 
Development Plans (~$30,000) 
 

Also, please note that for new programs, year 1 will include an effort to 
capture baseline data, enabling the creation of more specific Key Performance 
Indicators in subsequent years.  
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Program Details and Key Performance Indicators  
 

1. Community Coach Development and Mentorship Program 
 

Target Audience: Developing coaches, typically coaching Learn-to-Row, Junior/Masters Development 
programs, University Novice programs, etc.  
 
Desired Experience: Minimum 1-2 years of club level coaching experience. 
 
Community Return on Investment: Investment in these coaches will directly build club capacity and drive 
club growth and improve participant experience.  
 
Initiative Description Key Performance Indicators 

 
2026-2027 2027-2028 2028-2029 

1.1 In-Person 
Networking and 
Development 
Opportunities 
§ Delivery of 

the in-person 
National 
Conference 
in 2027 and 
2029 (virtual 
in 2028). 

In-Person delivery of 
the National 
Conference in 2027 and 
2029 (virtual in 2028) 
to enable in-depth 
connection and 
networking amongst 
club coaches 
nationwide. Improving 
the experience and 
quality of outcomes of 
the National 

§ Increase in 
first-time club 
coach 
attendees 

§ Create a 
network of 
nationwide 
club coaches 

§ Increased 
awareness 
and 
understanding 

§ Conference to 
be delivered 
virtually 

§ Increased 
awareness 
and 
understanding 
of Canadian 
Rowing 
Technique 
amongst club 
level coaches   

§ Increase in first-
time club coach 
attendees. 
(Specific KPI TBD 
post 26-27) 

§ Create a network 
of nationwide club 
coaches  

§ Increased 
awareness and 
understanding of 
Canadian Rowing 
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§ Coach 
Development 
opportunities 
at  
key National 
Events  

 

Conference will support 
invaluable learning from 
a national cohort of 
experienced coaches 
and other subject 
matter experts.  
  
  
Additional 
Development 
opportunities for 
coaches at events such 
as Royal Canadian 
Henley Regatta.   

of Canadian 
Rowing 
Technique 
amongst club 
level coaches   

Technique amongst 
club level coaches   

1.2 Club Coach 
Mentorship  

In partnership with 
PRAs, Club coaches 
have access to an 
experienced mentor 
coach (virtual/in-
person)  

§ Create a pool 
of 5-8 
experienced 
mentor 
coaches 

§ Up to 20 club 
coaches 
selected for 
mentorship 

§ Maintain a 
pool of 5-8 
experienced 
mentor 
coaches 

§ Up to 30 club 
coaches 
selected for 
mentorship 

§ Maintain a pool of 
5-8 experienced 
mentor coaches 

§ Up to 30 club 
coaches selected 
for mentorship 

1.3 Virtual Coach 
Development  

Delivery of virtual Club 
Coach Development 
Webinar Series  

§ 3-4 virtual 
sessions 
delivered 
annually on 
topics 
relevant to 
the 
development 
of club 
coaches 

§ Increased 
awareness 

§ In addition to 
virtual 
National 
Conference, 
3-4 virtual 
sessions 
delivered 
annually on 
topics 
relevant to 
the 
development 

§ 3-4 virtual sessions 
delivered annually 
on topics relevant 
to the development 
of club coaches 

§ Increased 
awareness and 
understanding of 
Canadian Rowing 
Technique amongst 
club level coaches   
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and 
understanding 
of Canadian 
Rowing 
Technique 
amongst club 
level coaches   

of club 
coaches 

§ Increased 
awareness 
and 
understanding 
of Canadian 
Rowing 
Technique 
amongst club 
level coaches   

  
2. Regional Coach Development and Mentorship Program  

Target audience: Developing coaches with goals to be Head Club Coaches and Provincial Coaches at 
events such as Canada Cup and Canada Summer Games. This program will include prioritization for 
developing coaches from priority equity-deserving populations (E.g. Women in Coaching).  
 
Desired Experience: 3 years coaching in clubs with programs that have athletes competing at Provincial 
and National regattas. 
 
Community Return on Investment: Investment in these coaches will directly build club capacity, drive club 
growth, and improve participant experience. These coaches will be future mentors and champions of 
Canadian rowing in their communities, eventually taking on mentorship and other roles to advance coach 
education and development for others.  
 
Initiatives 
  

Description 
  

Key Performance Indicators 
  
2026-2027 2027-2028 2028-2029 

2.1 Identify 
competitive 
coaching 

Selected coaches 
identified by PRA/RCA. 
Creation of Individualized 
Development Plans to 

PRA Pool of Canada 
Summer Games 
(CSG) eligible male 

Each PRA has a short 
list of eligible male 
and female CSG 
coaches, including 

No exemptions to CSG 
coach certification 
required for the 2029 
CSG.  
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cohort in 
provinces  

support the completion 
of education and 
development 
opportunities to remain 
eligible for key coaching 
roles (e.g Canada 
Summer Games) 

and female coaches 
identified 

having completed 
NCCP specific 
requirements to 
ensure eligibility as a 
CSG coach.    

2.2  
Expand and 
enhance 
competition 
specific 
experience  
 
 
  

Coaches will receive 
support to attend 
provincial and national 
regattas to learn from 
lead coaches from within 
their club and PRA. 
  

  
  

Up to 10 coaches 
receive financial 
support to attend 
Canada Cup or 
alternative event  

Up to 10 coaches 
receive financial 
support to attend 
Canada Cup or 
alternative event  

2.3 Coach 
mentorship  

Coaches have access to 
an experienced mentor 
coach (virtual/in-person) 
by province or region.  

§ Create a pool 
of 5-8 
experienced 
mentor 
coaches 

§ Up to 10 
coaches 
selected for 
mentorship 

§ Create a pool of 
5-8 
experienced 
mentor coaches 

§ Up to 10 
coaches 
selected for 
mentorship 

§  Create a pool 
of 5-8 
experienced 
mentor coaches 

§ Up to 10 
coaches 
selected for 
mentorship 

2.4 Regional 
Development 
Opportunities   

Coaches will be selected 
for immersive 
development experiences 
(e.g. camps/ roundtables) 
on specialized topics.  

 Up to 10 coaches 
participating in 
virtual/in-person 
development 
workshops  

Up to 10 coaches 
participating in 
virtual/in-person 
development 
workshops 

  
3. RCA Made in Canada Coach Development Program  
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Target Audience: Developed Coaches overseeing performance programming at clubs, universities and 
PRAs who have aspirations to coach for Canada (National Development teams, Senior teams).   
 
Desired Experience: 8 years of coaching experience, with minimum of 2 years in a performance 
environment.  
 
Community Return on Investment: Investment in these coaches will result in improved national 
development team performances, and our top domestic programs will be performing on par with our 
international peers. These coaches will be coaching Canadian crews on the world stage and will be 
positioned to become competitive candidates for Senior team appointments. The dissemination of 
wisdom and knowledge from these coaches will be at the core of our philosophies and approaches that 
will be embedded across all levels of our sport.   
 
Initiative Description Key Performance Indicators 

 
2026-2027 

 
2027-2028 2028-2029 

3.1 Individualized 
Development Plans 

RCA will work 
alongside selected 
coaches to develop 
an individualized 
development plan 
(IDP) addressing 
gaps that will enable 
them to be eligible 
for progressively 
senior coaching 
positions, including 
coaching for Canada. 

Up to 6 coaches 
selected for 2-yr 
program 

Up to 6 coaches 
continuing in 2-yr 
program, having 
achieved objectives 
listed in IDPs. 

TBC pending 
program review 

3.2 HP Program 
Apprenticeship 

Selected coaches will 
join RCA’s HP 
Program for an 
immersive camp (~ 7-

Up to 6 coaches 
will have 
attended an HP 
Camp  

Up to 6 coaches will 
have attended an HP 
Camp  

 TBC pending 
program review 
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10 days) to learn 
from our entire HP 
team of coaches, IST, 
other support staff 
and to work directly 
with athletes.  

3.3 HP Mentee Coach – 
International Events 

Selected coaches will 
join RCA as a mentee 
coach for a Seasonal 
or Senior team event 
(e.g. NextGen World 
Championships 
[U23,U19], World 
Cups, other)  

  Up to 2 coaches have 
joined RCA as a 
mentee coach during 
an international event 

Up to 2 coaches 
selected as Seasonal 
team coaches 

 


