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Rowing Canada Aviron
BOARD OF DIRECTORS MEETING
March 8, 2023

4:00 p.m. PST

MINUTES

ATTENDANCE:

Board of Directors:
Carol Purcer, President
Lindsay Bergen, Athlete Director
Fred Enns, Director
Paul Fritz-Németh
Tom Hawker, Treasurer, Director
Dana Thorne, Director
Derek Ventnor, Provincial Director

RCA Staff:
Terry Dillon, CEO
Sid Murdoch, Secretary

1. Call to Order	

The meeting was called to order by President Purcer at 4:00 p.m. PST.

2. President’s Opening Remarks and Territorial Acknowledgement

A territorial acknowledgement was delivered by Director Enns.

3. Approval of Agenda (Resolution to Approve)

Items 7.2 Correspondence was added to the Agenda.

MOTION #1:

Moved:	Derek Ventnor		Seconded,

That the Board Meeting Agenda, March 8, 2023, be approved as amended.

CARRIED

4. Declaration of Conflicts of Interest

None.

5. Review and Approval of Previous Minutes

5.1 January 27, 2023

Section 12.3 was amended:

12.3 NTC Water Safety (Dillon)
The Board was updated on water safety at the NTC during cold water months.  The CEO explained that enhanced protocols had been discussed and shared with athletes and coaches and were now in place. A revised NTC Safety Guide was provided to the Board.

MOTION #2:

Moved:	Paul Fritz-Németh		Seconded,

That the Board Meeting Minutes, January 27, 2023, be approved as amended.

CARRIED

6. Business Arising

The following adjustments were made regarding the members of the Canadian Henley Regatta Joint Commission:

· Derek Ventnor replaces Tim Rigby on the Commission. Tim has been a member for many years and recently resigned. 
· Carol Purcer replaces Nancy Storrs temporarily, while Nancy is unable to attend. 

Governance and Policy Committee:

Based on the amendments to the Governance and Policy Committee Terms of Reference, Peter Klinkow was appointed as Chair by the Committee at their March 6th meeting.

7. President's Report.
· Attended the RCA Special Meeting webinar on February 13th and February 22nd.
· Attended Canadian indoor Rowing Day in Mississauga.
· Attended the Canadian Henley Regatta Joint Commission financial meeting.
· Attended the World Indoor Rowing Championships, a hybrid event with in person athletes and virtual competitors.
· Attended the Canadian Olympic Committee Summer Caucus Meeting. Agenda items included lobbying for an increased budget for sport. There was an update on the implementation of Office of Sport Integrity Commissioner (OSIC). Increasing costs for travel to internationally were discussed.
· Attended the Governance and Policy Committee Meeting.

7.1 Survey of RCA Board Member Skills for the RCA Nominating Committee Process

Board members were provided with a skills matrix document to be returned to the President prior to the next board meeting.

The information will be used by the RCA Nominating Committee for the expression of interest.

7.2 Correspondence

MOTION 4: In Camera

Moved: Tom Hawker, 		Seconded:

That the meeting be moved In Camera to review correspondence.

CARRIED.

MOTION 4: Out of In Camera

Moved: Tom Hawker, 		Seconded:

That the meeting be moved Out of In Camera.

CARRIED.

8. Policies, Updates and Reviews

8.1 Governance and Policy Committee Terms of Reference (ToR) (Resolution to Approve)

Section 4.2 of the Governance and Policy Committee ToR was amended to:

4.2  The Chair will be appointed by the members.

MOTION 5: Governance and Policy Committee Terms of Reference (ToR)

Moved: Paul Fritz-Németh, 		Seconded:

That the amendments to the Governance and Policy Committee Terms of Reference be approved.

CARRIED.

9. Accountability Committee Update

Emily Jago put her name forward at a recent PAC meeting and has the support of PAC to serve on the Committee.

Jeremy Hall also advised that an additional committee member from the Canadian Paralympic Committee may be available.

It was noted that if the Committee has questions or comments for the Board, Director Thorne will be the Board’s representative based on her availability and subject to an invitation by the Committee.

MOTION 6: Members of the Accountability Committee

Moved: Tom Hawker, 		Seconded:

That Emily Jago, Alex Davidson, Isabelle Cayer and Max Lattimer be appointed to the RCA Accountability Committee.

CARRIED.

President Purcer will follow up with Sheryl Preston on her interest in serving on the committee.

The CEO will liaise with the appointed committee members and set up an initial meeting.

10. Treasurer’s Report – (Hawker)

10.1 Audit Committee

MOTION 7: Audit Committee

Moved: Tom Hawker, 		Seconded:

That Paul Fritz-Németh be appointed to the RCA Audit Committee.

CARRIED.

The members of the RCA Audit Committee are Mike Walker, Peter McClellan and Paul Fritz-Németh.

10.2 January Update

MOTION 8: In Camera

Moved: Tom Hawker, 		Seconded:

That the meeting be moved In Camera to discuss financial matters.

CARRIED.

10.3 Budget and issue to year end of March 31st

MOTION 9: Out of In Camera

Moved: Tom Hawker, 		Seconded:

That the meeting be moved Out of In Camera.

CARRIED.

11. Strategic Priorities Information Session - April (CEO)

A Strategic Priorities zoom session will be offered to the Board for their information prior to the April Board Meeting.

The CEO will send out a doodle poll after confirming dates. Timing is 45 minutes to 1 hour for the session.

Strategic Plan and Operational Plan Discussion:

Consider a discussion at the next board meeting regarding the governance of Strategic and Operational Plans to clarify director’s responsibilities. 

Also, as discussed by the Board previously, a review the Rueben Thomlinson report including the Gaps Analysis.

12. SP #1 – Safe and Inclusive Culture:
Take steps to foster a safer and more inclusive culture that engages the diversity of Canada

13. SP #2 – Sustainable and Thriving Clubs (Organizations):
Support robust governance, financial security and sustainable pathways to growth in Clubs 

13.1 Domestic Outreach (Fritz-Németh)

Following a statement made at the special meeting of members the Board reviewed a briefing note describing the need to improve information and knowledge sharing between Clubs. A proposal to investigate mechanisms to facilitate the flow of information in a mesh vice hierarchical structure governed by a committee with representation from the provincial rowing associations, RCA Board and staff.

The operational aspect of this type of outreach program was discussed and whether it should be led by the Board.

14. SP #3 – Vibrant and Compelling National Events:
Develop a suite of vibrant and engaging National Events to support growth and diversity 

15. SP #5 – Establish a National Training Centre:
Establish a National Training Centre in North Cowichan as a model for Canadian High Performance 

15.1 NTC Status (Hawker)

Needs to be added to the April Board Meeting Agenda.

15.2 NTC Site Selection Scorecard Strategy (CEO)

After some discussion, it was agreed that the President would look further into the Committee's recommendation and report on this at the April meeting.

16. SP #6 – RCA is a Great Place to Work:
Well governed, sustainable, values driven organization, a Great Place to Work 

16.1 Staffing Update (In Camera)

MOTION 10: In Camera

Moved: Derek Ventnor, 		Seconded:

That the meeting be moved In Camera to discuss human resources matters.

CARRIED.

MOTION 11: Out of In Camera

Moved: Derek Ventnor, 		Seconded:

That the meeting be moved Out of In Camera.

CARRIED.

17. Provincial Director (Ventnor)

17.1 PAC Report

Due to time constraints a written brief will be circulated after the meeting.

18. Athlete Director (Bergen)

18.1 Athlete Agreement Completion

The Athlete Director will provide an update after a meeting with athletes next Friday.

19. Director at Large (Thorne)

Met with Jennifer Blunt and Susanne Wereley to provide some support regarding the NTC and community engagement. They will be meeting with the Duncan Chamber of Commerce and the Rotary Club.

20. Director at Large (Enns)

Nothing to add.

21. Director at Large (Fritz-Németh)

Meeting with the Kamloops Rowing Club.

22. Next Meeting – April 13 to 14, in Victoria

22.1 Travel and Hotel

Secretary to send out an email with travel and hotel information for the April 13 – 14 board meeting.

22.2 Meeting Planning and Delivery

A governance session will be included at the April Board Meeting.

23. Briefing Note - CEO Performance Management Review Process (Purcer) (Board Only, In Camera)

MOTION 12: In Camera

Moved: Tom Hawker, 		Seconded:

That the meeting be moved In Camera to discuss human resources matters.

CARRIED.

MOTION 11: Out of In Camera

Moved: Tom Hawker, 		Seconded:

That the meeting be moved Out of In Camera.

CARRIED.

24. Adjournment

The meeting was adjourned at 6:40 p.m. PST.
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