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Rowing Canada Aviron
BOARD OF DIRECTORS MEETING
January 18, 2023

Via Zoom Link
[bookmark: _Hlk53739560]
MINUTES
Board of Directors:
Carol Purcer, President
Lindsay Bergen, Athlete Director
Alfred (Fred) Enns, Director
Paul Fritz-Németh
Tom Hawker, Treasurer, Director
Dana Thorne, Director
Derek Ventnor, Provincial Director

RCA Staff:
Terry Dillon, CEO
Sid Murdoch, Secretary

1. President’s Opening Remarks and Territorial Acknowledgement

President Purcer called the meeting to order at 4 p.m., followed by a territorial acknowledgement.

2. Introductions – Appointed Directors

Fred Enns and Paul Fritz-Nemeth were introduced and welcomed to their first board meeting as directors at large.

3. Approval of Agenda (Resolution to Approve)

Item 9, Governance Discussion, was added to the Agenda.

MOTION #1: Board Meeting Agenda

Moved:	Paul Fritz-Németh		Seconded,

That the Board Meeting Agenda, January 18, 2023, be approved as amended.

CARRIED

4. Declaration of Conflicts of Interest

No conflicts of interest. 
The directors were made aware that Director Enns was on the Board of Aviron Knowlton.

5. Review and Approval of Previous Minutes

5.1 December 14, 2022 (Resolution to Approve)

MOTION #2:

Moved:	Lindsay Bergen		Seconded,

That the Board Meeting Minutes, December 14, 2022, be approved.

CARRIED


5.2 January 4, 2023 (Resolution to Approve)

MOTION #3:

Moved:	Dana Thorne		Seconded,

That the Board Meeting Minutes, January 4, 2023, be approved.

CARRIED

5.3 November 27, 2022 (Resolution to Approve)

MOTION #4:

Moved:	Tom Hawker		Seconded,

That the Board Meeting Minutes, November 27, 2022, be approved.

CARRIED

6. Communication Strategy – Special Meeting of Members, Feb. 22, 2023

In response to the call for a Special Meeting by 5% of the membership, the Board discussed a communication to the rowing community that will be sent out within the next few days – a Letter from the President.

An additional strategy was discussed regarding more direct contact with the membership to ensure they have the information they need to make an informed decision at the meeting.

The Board also wants to ensure that members of the National Team are aware of the issues around the Special Meeting - all of these communications will be dealt with through the Athlete Director.

RCA members will also have an opportunity to ask questions about the Special Meeting during the plenary session at the National Conference.

7. Board Roles – National Conference

President Purcer will send an email with information regarding board roles at the National Conference.

8. RCA Accountability Committee Update

There were no Expressions of Interest received by RCA as of the deadline, January 6th.

The Board will reach out to the rowing community to fill the seats on the Committee.

It was noted that for this type of committee, NSOs (National Sport Organization) often include a representative from Sport Canada, Own the Podium, Coaching Association of Canada or another NSO.

The Board’s goal is to appoint the committee by the end of February.

9. Governance 

The Board has recently held 2 governance sessions with a governance coach. 

It was discussed that the coach may not be using a training model appropriate for an NSO and an agenda adjustment will be made to the governance planning session scheduled on Sunday after the Semi-Annual Meeting.

Instead, the Board will hold a meeting to discuss the Rubin Thomlinson documents, including a gap analysis, and RCA’s strategic planning documents. An overview for the meeting will be shared with the Board.

10. Adjournment

The meeting was adjourned at 6 p.m. PST.
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