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Rowing Canada Aviron
BOARD OF DIRECTORS MEETING
December 14, 2022

MINUTES


Board of Directors:
Carol Purcer, President
Tom Hawker, Treasurer, Director
Lindsay Bergen, Athlete Director
Dana Thorne, Director

RCA Staff:
Terry Dillon, CEO
Sid Murdoch, Secretary

1. President’s Opening Remarks and Territorial Acknowledgement

President Purcer called the meeting to order at 4 p.m. and followed with a territorial acknowledgement.

2. Approval of Agenda (Resolution to Approve)

Item 5.2, Communication from the Provincial Council Representatives was added.

MOTION #1: Board Meeting Agenda

Moved:	Tom Hawker		Seconded,

That the Board Meeting Agenda, December 14, 2022, be approved as amended.

CARRIED

3. Declaration of Conflicts of Interest

None

4. Review and Approval of Previous Minutes

4.1 November 5-6, 2022

The Board discussed that Motion 7 was not formally approved at the meeting.

Business Arising:

It was also noted that the action in Motion 15 - “that a special, facilitated Board Only Meeting to reevaluate the governance and accountability of RCA will be held within the next two weeks” - has not occurred due to the resignation of 3 directors. 

Action 1:

Motion 15 will be enacted at the time when the Board is fully convened so that all Board members are participants in the governance process with a shared understanding of the governance model. This includes the 3 directors to be appointed to fill the current vacancies.

MOTION #2: Minutes, November 5-6, 2022

Moved:	Tom Hawker		Seconded,

That the Board Meeting Minutes, November 5 - 6, 2022, be approved as amended.

CARRIED

4.2 November 15, 2022

MOTION #3: Minutes, November 15, 2022

Moved:	Tom Hawker		Seconded,

That the Board Meeting Minutes, November 15, 2022, be approved.

CARRIED

5. President’s Report (Purcer)

MOTION 4: In Camera

Moved: Tom Hawker, 		Seconded:

That the meeting be moved In Camera to review human resources and correspondence.

CARRIED.

5.1 CEO Performance Management Review - Mid Year Update

5.2 Communication from the Provincial Council Representatives

MOTION 5: Out of In Camera

Moved: Lindsay Bergen, 		Seconded:

That the meeting be moved Out of In Camera.

CARRIED.

6. Appointment of Directors (Purcer)


6.1 Director at Large Update

The RCA Nominating Committee will receive and review expressions of interest for the vacant director positions. The Committee’s report will be provided to the Board prior to the appointments.

6.2 Provincial Director Update

MOTION 6: In Camera

Moved: Dana Thorne, 		Seconded:

That the meeting be moved In Camera to discuss the Provincial Director position.

CARRIED.

MOTION 7: Out of In Camera

Moved: Dana Thorne, 		Seconded:

That the meeting be moved Out of In Camera.

CARRIED.

MOTION 8: Appointment of Provincial Director

Moved: 	Lindsay Bergen, 		Seconded:

That Derek Ventnor be appointed to fill the vacant position of Provincial Director for term to end at the 2023 RCA Annual Meeting, effective immediately.

CARRIED.

6.3 Special Meeting of Members – Legal Opinion

The Board discussed a special meeting of the membership.

6.4 Community Communication

The RCA Board discussed an update to the rowing community on work being done to address the recommendation of the independent high-performance review conducted by Rubin-Thomlinson LLP.

7. Treasurer’s Report (Hawker)

7.1 Finance Report

7.2 Budget 2022/23

7.3 Committee on Dues and Fees Report

The Board discussed the 2022 Committee on Dues & Fees Report and their recommendation for a 5% cost of living increase across all categories.

8. SP #1 – Safe and Inclusive Culture:
Take steps to foster a safer and more inclusive culture that engages the diversity of Canada

8.1 Abuse Free Sport (OSIC)

RCA has adopted the Universal Code of Conduct to Prevent and Address Maltreatment in Sport (UCCMS) and is also a signatory of the Office of the Sport Integrity Commissioner (OSIC) as approved by the Board of Directors on December 7, 2022.

8.2 U19 Lightweight Rowing Review Working Group (Dillon)

The U19 Lightweight Rowing Review Working Group held its initial meeting and elected a Chair and Vice-Chair. The members of the Group are: 

Diana Sinnige (Chair); Maxwell Lattimer (Vice-Chair); Scott Anderson; Jacob Giesbrecht; Rebecca Kennedy; Meghan Montgomery and Meredith Smith.

9. SP #2 – Sustainable and Thriving Clubs (Organizations):
Support robust governance, financial security and sustainable pathways to growth in Clubs 

9.1 RCA National Conference 

Registration is open for the conference. A copy of the conference program was shared with the Board.

9.2 RCA Semi-Annual Meeting

10. SP #4 – Sustainable Success on World Stage:
Create conditions for success in Paris 24 and a sustainable pathway for athletes for LA28 and beyond 

10.1 ACTION PLAN from RT Recommendations (Dillon)

A communication has been sent regarding expressions of interest for the Accountability Committee.

10.2 HP Update (Dillon)

10.3 Athlete Director (Bergen)

The Board reviewed a report provided by the Athlete Director.

11. SP #5 – Establish a National Training Centre:
Establish a National Training Centre in North Cowichan as a model for Canadian High Performance 

11.1 NTC Update – Agreement to Purchase (Dillon/Hawker)

Application for the sub-division on the NTC Quamichan Lake site has been submitted.

11.2 Canadian Rowing Foundation (Hawker)

The Board discussed the Canadian Rowing Foundation. 

12. SP #6 – RCA is a Great Place to Work:
Well governed, sustainable, values driven organization, a Great Place to Work 

12.1 Staffing Update (Dillon)

Adam Parfitt has been hired as High Performance Director.

A communications coordinator has been hired to replace Liz Montroy and will begin working with RCA in January.

Matt Draper has been hired by World Rowing and will be transitioning out of his position with RCA.

12.2 Governance and Policy Committee

The inaugural meeting of the RCA Governance and Policy Committee was held recently. Peter Klinkow of Burnaby Rowing Club was appointed as Interim Chair. 

Action 2:

It was noted that the Governance and Policy Committee Terms of Reference indicates that the Chair is a member of the RCA Board – consider changing that and include on the agenda of the January Board Meeting.


CEO Report (Dillon)
National Conference and Semi-Annual Meeting


13. Director (Thorne)

Nothing to add.

14. Award’s Report

It was noted that the 2022 Awards Report was not available for the Board’s review and will need to be approved before invitations can be sent to the recipients.

MOTION 9: 2022 Awards Report

Moved: 	Lindsay Bergen, 		Seconded:

That the approval of the 2022 RCA Awards report be delegated to the CEO.

CARRIED.

13. 
14. NextGen Update
15. 
15. Strategic Priorities – Organizational Sustainability (Dillon)Next Meetings – 2023

15.1 Friday January 27th - Ocean Pointe Resort, Victoria

16. Adjournment

The meeting was adjourned at 6:15 p.m. PST.
1


1.877.722.4769 / info@rowingcanada.org / 321 – 4371 Interurban Road Victoria, BC V9E 2C5 / ROWINGCANADA.ORG



2


1.877.722.4769 / info@rowingcanada.org / 321 – 4371 Interurban Road Victoria, BC V9E 2C5 / ROWINGCANADA.ORG
image1.png
ROWING
CANADA
AVIRON





